
Corporate Support Committee - Work Programme 2023/24 

Corporate Support 
Committee 

Lead Officer Date of 
Meeting 

Time Full Council Meeting 
Date 

Key Performance Indicators 
2022-2026 - Quarter 4 End 
of year performance report 
for the period 1 April 2022 to 
31 March 2023. 
 
Council Vision 2022 – 2023 
Annual Report 
 
Review of District & Parish 
Election 2023 
 
Work Programme  

Jackie Follis 
 
 
 

Jackie Follis 
 

Lauren Fairs-
Browning 

 

27 June 
2023 

6pm 19 July 2023 

     

Annual Update on 
Information and Digital 
Strategy 

Customer Services – Annual 
Update  

Budget Consultation Report  
 
Key Performance Report for 
Q1 
 
Sundry Debt Write Offs 
2022/23 
 
 
Quarter 1 Budget Monitoring 
Report 
 
Health & Safety Policy  
 
 
Data Protection Policy 
Update 
 
 
Work Programme 
 

Paul Symes 

 
 

Antony 
Baden 

 
Antony 
Baden 

 
Jackie Follis 

 

Antony 
Baden 

 

Antony 
Baden 

Neil 
Williamson  

Lindsey 
Reeves 

12 Oct 
2023 

6pm 8 November 2023 



Corporate Support Committee - Work Programme 2023/24 

     

Corporate Support 
Performance Report Quarter 
2 & Quarter 3 

Committee Budget Report – 
Service specific – Budget 
2024/25 

Budget Monitoring Report 
Q2 

Pay Policy Statement 2023 

 

Microsoft Licence Renewal  

 

Electoral Review 

 

Work Programme  

Jackie Follis 
 
 
 

Antony 
Baden 

 
Antony 
Baden 

 
Karen Pearce 

 
 

Paul Symes 
 

 
Daniel 

Bainbridge 

31 
January 

2024 

6pm 21 February 2024 
(Special Budget 

Council) 

13 March 2024 

Corporate Support 
Committee 

Lead Officer Date of 
Meeting 

Time Full Council Meeting 
Date 

Corporate Complaints 
(Annual Report)  

Electoral Review 

 

Work Programme 

Lindsey 
Reeves 

Daniel 
Bainbridge 

30 April 
2024 

6pm 9 May 2024 

     

 


